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2010 County Convention Timeline

Suggested day for County Convention Informatios (Convention Calls)
to be mailed out to Delegates and Alternates. Blaate: Alternates
should also be sent a County Convention Notice.

Last day to order materials from the lowa DemocrBarty for the County

Convention. (A separate e-mail and form will batde you shortly
explaining how to order materials from the IDP.)

First day that County Central Committees may hbértrequired
Biennial Organizational Meeting. County Chairs, &iChairs, Secretaries,
Treasurers, and other officers will be electedhist time.

County ConventiongMany counties hold the required Biennial
Organizational Meeting on this day.)

Lists of Delegates and Alternates to the Distrid State Conventions,
Convention Committee Members, and District Affitima Action
Committee members must be mailed to the lowa DeaticdParty office
by 5:00 pm.

First day for District Convention Committees to mee

Last day County Central Committees may hold tiggired Biennial
Organizational Meeting where new officers are teléc
District Conventions

Last day State Convention Committee$icld their initial meeting.

Primary Election

Saturday, June 12 State Convention



Officers of the County Convention

The success of a convention depends upon the yjodiis leadership. Conventions have the
right to pick their own leadership, accepting gecéing the nominations of the Convention
Rules Committee. It is the responsibility of thel€s and Nominations Committee to nominate
qualified individuals that will work well with th€onvention Chair. Care should be taken to
nominate individuals who can serve without conftitinterest. Central Committee leaders can
assist by encouraging potentially good leadersttmine familiar with the details of the
convention process, and make themselves availgtdedking election to the committee of their
choice in the precinct caucuses up through the &atvention. Thorough homework done
well in advance of the convention can eliminate moanfusion and frustration in the
convention itself and make the whole experienceenfimiitful and enjoyable.

Committee Chairs and Secretaries

Each convention committee selects its own leadgrshiis advantageous to elect individuals
who are aware of convention responsibilities ta¢hkeadership positions. Central Committee
leadership can be helpful by encouraging techrjicampetent and fair individuals to make
themselves available to serve in these leadergispigns. Great care should be taken to leave
the committees free to make their own selectioleadership in an informed way.

Temporary Convention Chair

In small conventions, this may often be an honorasitipn. The ability of the temporary chair
becomes very important, however, in larger conearistiand/or whenever there are
complications in acting upon the Credentials CorteaiReport.

Permanent Convention Chair

The Chair must have an understanding of convemtites, should understand the entire
convention process, as well as have a basic anes@fig@arliamentary procedure well in
advance of the convention. These consideratioosrbe especially important in large
conventions. It is important to have a Vice-Claarqualified to lead the convention as the chair
at large conventions that last many hours.

Parliamentarian

The parliamentarian serves as technical coundget€hair on the rules of the convention.
Normally the Chair appoints the Parliamentariannther to assure there is a good working
relationship. It is the responsibility of convemtidelegates to raise points of order. If the Chai
is in doubt on a point of order, it is proper tosaolt with the Parliamentarian and then announce
the decision. Ultimately this person should be welised in understanding the rules and
procedures of the convention.

Tellers

In small conventions, counting votes is a simplétena In large conventions, it is more

important that there be adequate plans and arragrgsrfor counting votes. Duty assignments,
ballots, and calculators. must be in order or cetidg the convention business may be
frustrating. The work of tellers is normally coordted through the Nominations Committee.
They are responsible for developing the necessahniques to process votes quickly and
accurately. The Nominations Committee may finadtisable to make use of alternate delegates
and other competent and trustworthy Democratslifp\tates.



Secretary

The Secretary has the responsibility to make aarate record of the decisions reached at the
convention. It is generally impractical in a contien to make a full record of the content of the
debate even though some of the major points ini¢fwate may be noted. In complex
proceedings of large conventions, it may be helfffuhake a recording of the proceedings on a
tape recorder. Please remember that it takesgetime to listen to such a recording. The Chair
can simplify the work of the secretary by optingécord only motions which are more than just
a few words long.

Sergeant-At-Arms

A good humored but firm sergeant-at-arms may a#ssChair in maintaining order in the
convention hall, especially in large conventiokisually the Arrangements Committee
designates the Sergeant-At-Arms. Friendly remstizidelegates to keep conversation down
and/or off the convention floor can help make gyefor all to follow and participate in the
business of the convention.



The County Convention Committees

Democratic conventions are prepared for and orgari® Democratic activists across the state.
Committees made up of members from all precinasnties, and/or districts are formed to
coordinate the conventions. For purposes of thenGoConvention the two committees are the
Committee on Committees and the Platform Committee.

The Committee on Committees

This committee is generally broken down into thdé&erent committees as follow:
Arrangements, Credentials and Rules and Nominatidhgse subcommittees are outlined
below.

» The Arrangements Committee

The Arrangements Committee is responsible fortajsgral arrangements of the convention site,
for parking, and for the distribution of conventioraterials. The Arrangements Committee also
has the general responsibility of seeing that thev@ntion preparations occur in a timely
manner. This committee must see that the otherazdion committees are meeting their
deadlines. The Arrangements Committee should makeeklist appropriate to the convention
size to help assess the progress as the weeks giheyArrangements Committee will also
assist other Committees upon their request.

The Arrangements Committee is responsible foribisting the Convention Call to all delegates
and alternates. The call must include the follanitems: the date, time, and place of the
convention, the names of those individuals nomth&teserve on the various District
Convention Committees, and reports of the RulesNwomdinations and Platform Committees.

The Arrangements Committee has few "political” dexis to make; however, no convention
will run smoothly without them. In sum, the Comteé is responsible for all the nuts and bolts
of the convention!

Special Equipment Needs for the Convention:

» A credentials table should be set up for everyfddlegates attending, with two
people to work each table. Signs should be hundg BAST 5 feet high indicating
where delegates and alternates should go to rettesirecredentials.

* A sound system will be necessary for large coneastand should be tested well in
advance of the County Convention date.

» Blackboards, chalk, or easel pads and markers dli@uprovided for the election
process.

* A copy machine should be available on site.

» Calculators will be needed for the elections ang beuseful at other times during
the Convention.

* Pencils, scrap paper, markers, tape, large envelogeold ballots, a stapler might
also be helpful.



 The Credentials Committee

The Credentials Committee is responsible for dat@ng who the proper delegates are. They
will rule on any disputed subject at the will oétbonvention. They should oversee seating of
alternates and should staff the registration table.

Delegate Registration

The lowa Democratic Party can work in coordinatiath the County Chair to provide each
county with a list of delegates and alternatedeémay be suggested for each attending
delegate and alternate to cover convention cdsshould be collected at the same time that
delegates and alternates receive their credentiésase remember, this fe@nnot be mandated
by the convention committees.

An envelope should be prepared containing the dedégname, and inside should be his/her
ballots and badge. When the delegate arrivesriielope should be given to the delegate, the
delegate's name should be checked on the StateliBgrand the delegate fee collected. Itis the
responsibility of the Credentials Committee to pdevthe delegate packets.

The ballots must be identified with the name ofibéng delegate. Secret ballots and proxy
voting are prohibited under the Constitution of ibiva Democratic Party.

Alternate Delegate Seating
Article VIII Section 5, paragraphs A through G bétlowa Democratic Party Bylaws provide for
the seating of alternate delegates at conventions.

Youth Delegate Seating

Beginning with the 1988 precinct caucuses, the ID@mocratic Party implemented a Youth
Delegate program. This program permits young petipbbserve the lowa Democratic Party
caucus/convention process. The targeted groughifoprogram includes young people between
13 and 17 years of age. Youth Delegates, howexknot have voting privileges. Be sure to
plan special seating for these delegates.

At the County Convention, Youth Delegates are eraged to caucus separately to elect
delegates to represent their county at the disindtstate conventions. The county convention's
Youth Delegates should elect district and statevention delegates of no less than two per
county and no more than 10% of the district/staleghte allotment for that county. Fractions
should always be rounded up. Youth Delegatesegrarate from the county's regular
district/state delegate allotment. Youth delegatishould make every attempt to be gender
balanced and to follow Affirmative Action Guidelse Youth Delegates are not to be assessed
delegate fees at any level. As it is importanhglthe ways to pass on as much information as
possible to the IDP about your delegates and atesn We would request a list of the youth
delegates elected from your counties as well soameget an idea of how big the group will be
at the State Convention, and thus plan accordingly.

 The Rules and Nominations Committee

This committee is charged with the responsibilitgi@fting such rules and regulations as are
necessary to conduct the business of the convemticnding but not limited to the adoption of
the platform, the adoption or ratification of suelsolutions as the convention may wish to
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consider, the election of delegates to the disamet state conventions, the election of district
convention committee members, the district affiigeaction committee member who also
serves as chair of the county affirmative actiomgottee, and such other business as the
convention may wish to consider.

The Rules and Nominations Committee is also changtddthe responsibility of counting all
ballots during the convention process, and condgdall elections that take place. The
Credentials Committee may be called upon to asstsis effort.

The Purpose of the Rules Committee
Convention rules have evolved over the years asutrof practical experience in how best to
administer a convention attended by many people purpose of these rules is to:
» Provide a way of making sure that only legitimateligcted delegates participate
» Provide for fair and able leadership
» Define the items of business to be conducted amdéist order of action to follow
each item of business
» Provide practical procedures by which many citizemvide input into the making of
necessary decisions
» Protect the minority from the insensitivity/indifence of the majority
* Protect the majority from the zeal and excessdiseominority
» Facilitate election by proportional representatiomigher levels of convention
process
* Provide ways to deal with unusual and/or unantteigaituations

Rules for your County Convention

The Rules committee must prepare a set of propases! for the convention. Materials that are
sent to convention delegates before the convestonld include a copy of the proposed rules.
It is best to refer to past convention rules fromarycounty as a starting point in the development
of your rules. The proposed rules otherwise retéto as the report of the rules committee, will
generally include the following:

The Order of Business

Special orders of business
Convention chair powers and duties
Voting Rules

Appeal procedures

Motions

Amendments to resolutions
Minority reports

Debate Rules

10. Quorum

11. Robert's Rules of Order (See attached.)
12.  Nomination procedures

©CoNoOA~WNE



The following are sample rules that can be usesl@sgde in the development of your county
convention rules:

Sample: Order of Business

1.

2.

3.

10.

11.

12.

13.

14.

15.

16.

Temporary chair (usually the County Chair) shatvene the convention within
fifteen minutes of the scheduled time.

Temporary chair shall appoint a temporary sacyet temporary
parliamentarian, and a temporary sergeant-at-arms.

Temporary chair shall ask for a motion on terapprules. NOTE: The party
constitution automatically amends and takes pretalever the temporary and
permanent rules.

Temporary chair shall ask for a motion to ma&kedates, as certified by the
County Chair to the County Auditor, the temporagjedjates to the convention.
The chair of the committee on Committees shailbance the chairs of all
committees, platform, credentials, arrangements rales and nominations.

If necessary, the committees shall retire. fEngporary chair will state where
each committee will meet.

Suggested time for announcements, introducti@pecial quests, candidates, and
convention speakers.

Report of the credentials committee and adopifdhe credentials committee
report by the convention.

Rules and nominations committee chair shall mabei the permanent chair of the
convention. Nominations from the floor may be reed. Proceed with the
election of convention chair.

Report of the rules and nominations committes! announce the procedure for
the election by proportional representation of gates and alternates to the
district and state convention. The chair of thengottee shall move the adoption
of this report.

Youth delegate attendees shall caucus sepafateéhe purpose of electing
district and state convention youth delegates éednate delegate.

Report of the platform committee. Platform coittee chair moves adoption of
the platform. Remember to follow the rules on delbaid out by the rules
committee. (See example below.)

The rules and nominations committee shall veceominations for members to
serve on the district convention committees.

The rules and nomination s committee shallivecgominations for one person to
serve as the Affirmative Action Chair.

The convention chair will inquire as to furtliersiness to come before the
convention.

Adjournment.

Sample: Rules Governing Adoption of the Platform

1.

Soon after the convention has been called to otiderChair of the Committee on
Rules and Nominations shall instruct delegatesaiimg procedures to be used
for indicating their support for planks during tinéial vote for determination of
debate of platform planks. Such voting will themib order under the
supervision of the Committee on Rules and Nomimatiohile other convention
business is being conducted.



The same form of ballot will be used in both det@ing which planks will be
debated and for the actual adoption of the presgitind long-term goals that make
up the statement of issues.

The debate determination balloting will be conddatéth all ballots submitted to
the Committee on Rules and Nominations within s(8) minutes after the
instruction on voting procedures.

The Committee on Rules and Nominations shall magessible for delegates to
cast a second ballot and prioritize the vote omppsed planks within the
Statement of Issues, i.e., priorities and long-tgoals. The preliminary (debate
determination) ballot shall become the final (ptieing) ballot if it is not
changed. This would mean that any delegate depatie convention before this
conclusion would still be assured of input into ghatform, unless an alternate
has been seated in place of that delegate.

The ballot used will provide the following alteriats to the delegates for each
proposed platform plank:

Priority (P) A priority is an item of high jportance the Democratic
Party seeks to achieve within the following tworngea

Long-term Goal (L) A long-term goal is annitef some importance that the
Democratic Party should seek to achieve, but thaigbly
cannot be achieved within two years.

Not included (N) A proposal that should netibcluded in the Statement of
Issues because of opposition to it, or becauseei$ dot
reach the level of importance of a Priority or axgegerm
goal.

The Constitution of the lowa Democratic Partyuiees all standing committees
to allow minority reports. Minority planks frometPlatform Committee will be
printed immediately following the proposed plarikhere will be printed on the
ballot form the option of voting for either propaselank.

Following the voting that establishes which @egd planks are eligible for
debate, the Chair of the Platform Committee witjuire of the delegates which of
the eligible planks they wish to debate. The dztieg)will indicate their desire by
voice vote on each plank. A standing vote maydled for if the Chair is in
doubt about a voice vote.

Provision is made for the adoption of perfectangl clarifying amendments.
Such amendments must be forwarded to the Platfamnttee by a pre-
determined time early on the day of the conventidhe Platform Committee
would make the decision as to the adoption of th@g@sed amendments, and
would report the decision to the convention.

The debate process shall be supervised by #tfoih Committee.

The Platform Committee will designate in advancéhefconvention
individual committee members to speak on behadfawh proposed plank.

The proposed planks designated as being eligiblddbate may be
debated for no more than twelve (12) minutes.
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C. Debate will begin with an assigned number of trefBtm Committee
speaking on behalf of the proposed plank. Debdtakernate between
supporters and opponents of the plank.

D. No speaker may yield the floor to another speaker.

E. At the end of the initial debate time, the conventmay by a two-
thirds (2/3) standing division vote to extend tledate for no more than twelve
(12) additional minutes, subject to rule C above.

10. Only those planks that receive an affirmatigge\of over 50% of all convention
delegates casting ballots shall be adopted. Tleansiover 50% of all voting
delegates must designate a plank as either atiyravra Long-term Goal before it
becomes a part of the Statement of Issues.

11.  The final ballot for determining platform pritization will use the scoring system
utilized in determining which planks should bigible for debate. A continuum
of planks that received an affirmative majority&dsased upon the scoring
mechanism will allow for a separation of the addgttanks into Priorities and
Long-term Goals.

A percentage of the adopted planks will be deseghby rule as priority within
the Statement of Issues. That percentage wilppéed to the continuum of
adopted planks and those planks so designatedaadi®s will be announced to
the convention. The rule developed by the Commitie Rules and Nominations
will define as priorities ten (10) to twenty-fiveg) percent of all adopted planks.
The lowa Democratic Party will make available aycopthe final platform, the
Statement of Principles and the Statement of Isswhsding Priorities and Long-
term Goals, to any convention delegate requestireg o

12.  The Priority planks and Long-term Goal planki tegether consist of no more
than 3,000 words, since it is possible for all megd planks to be adopted, the
repot to the convention from the Platform Committegy also contain no more
than 3,000 words in the proposed Statement of $ssue

Nomination of District and State Delegates/Alternats

1. All delegates and party members who desire to oufstrict and State delegate
positions shall inform the Chair of the Rules araihations Committee by signing
the candidate registration form at the credentatite.

2. Persons need not be present to be nominated,dai¢gate must be present to vote.
No proxy voting will be allowed.

3. Candidates for the delegate positions shall bedist alphabetical order and numbered,
either on individual ballots or through some othmchanism that is viewable by all
convention delegates. Additional nominations,mitnomination speeches, may be
made from the floor. Those nominees shall be plat¢he end of the list and each will
be given a number.
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Election of Delegates/Alternates to District/Stat€onventions

1. The chair of the Rules and Nominations Committesdl shport the total number of
delegate votes as certified by the Credentials Citteen "The Credentials Committee
has certified delegates to this conventibime convention shall elect x (##)
delegates to the District and State Conventions."

2. The Convention Chair or the Chair of the Rules ldondhinations Committee will then
read the following statement:

" All caucuses, conventions, committees, and Demod@Party Officials shall
take such practical steps as may be within their tgtimate power to assure
that all caucuses, conventions, and committees shisclude: men, women,
various age groups, racial minority groups, econongigroups, and
representatives of identifiable geographically defied populations - all in
reasonable relationship to the proportions in whichthe groups are found in
the populations of the respective constituenciedn the spirit of the above, all
caucuses, conventions, and committees will also exaor to include citizens
of all national origins, ethnic identities, religians, sexual orientations, gender
identities, and disabilities."

3. To be elected, a candidate must receive a total @otore than fifty percent (50%) of
the ballots cast.

4. All ballots must be identifiable to a delegate.ci®¢ ballots are prohibited in
Democratic Party elections.

5. Convention delegates shall cast their votes asteideby the Rules and Nominations
Committee, on the ballots provided, by either wgtthe number(s) assigned to each of
the candidate of their choice or by writing the egs) of the candidates as listed, one
for each position being voted upon in each rounbladibting. Voting will be by
identified paper ballot unless another means ahgdtas been established as meeting
the spirit and the letter of intent of applical@gulations and rules set down by the
lowa Democratic Party.

6. No more than a simple majority of the delegatdsa@lected by the Convention may
be determined by the first round of voting, thusiaimum of two ballots shall be
required unless the number of candidates doesxeetd the number of positions to be
filled.

For those delegations charged with electing maaa flity (50) delegates, it is up to
the Rules and Nominations committee to define aarable number of positions to be
voted upon in any one round of balloting to faatk equitable and efficient counting of
votes, so long as no more than a simple majorigeats are filled on the first ballot
and each round of ballots prevents plunking. Tthesyesults of each preceding round
of balloting must be announced prior to the castihthhe next round of votes.

7. If no candidate receives the support of a majarityoters on any given round of
balloting, then the candidate with the least nundfettes shall be eliminated from
succeeding rounds until someone is declared electddhen the balloting begins again
with the elected person(s) removed from the baltat all others again standing for the
remaining seats.
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8. All candidates receiving the same percentage as/otust, without violation of any
other rule, either be defeated as a group or &steel as a group.

9. Voting shall continue until all delegate positiare filled or until all candidates have
been elected (in the case of there being feweridates than positions to be filled).

10.The Convention shall then proceed to elect itg@dtie delegates. Any number of
alternates may be elected, though those electetlausdividually identified so that
subsequent Credentials Committees shall have dedafarmation as to which
persons have been elected as alternates.

11.The entire convention shall ratify the electiortlgd entire slate of delegates and
alternate delegates to the district and state cdiore Ratification shall mean only that
it is the sense of the convention delegation thafrocedures used were in conformity
to required procedures under the constitution efithva Democratic Party, and under
applicable convention procedure and rules. Thedstal policies concerning
challenges and minority reports shall apply, witblsbeing carried to the district
affirmative action committee, then to the distdonhvention credentials committee.

Election of District Convention Committee Members

After the election of delegates to the district atate conventions, the county convention
delegates will proceed to elect members to thesraitel nominations, credentials, arrangements,
and platform committee members for the districtveartions.

Each of the county convention committees shall nmakainations of persons to their respective
district convention committees. Additional nomionast shall be received from the floor. When
there are no further nominations the chair shétraiving any nominee the opportunity to
decline nomination, conduct a vote for each pasitmbe filled. A majority of the delegates
present shall be required to elect district coneentommittee members.

The Platform Committee

The lowa Democratic Party bylaws provide specititiuctions as to the length and form of the
county, district, and state platforms. Pleasert@i¢he enclosed copy of the bylaws, paying
particular attention taérticle VIII Sections 1 through 12dage §.
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The County Affirmative Action Committee

During the convention season, it is the job ofdffemative action committee to increase the
opportunity for members of various constituencyup®and outreach groups to attend the
conventions and to participate fully and effectyviel the process.

Affirmative Action Committee Checklist
1. Where can convention delegates call to find atodtae convention?

2. How will the committee help to inform the delegaéssto their affirmative action goals and
responsibilities?

3. How will the committee find those who may haveidiifty covering the cost of attending
the convention?

4. Has someone been appointed to write up these seraicd submit them to the district
convention arrangements committee?

Accessibility

The following is a brief description of some areasoncern that meeting and event sponsors
should review to ensure accessibility for persoitk disabilities as required by the Americans
with Disabilities Act.

All meetings or events should be held in physicattgessible locations. Please consider the
following when selecting a meeting or event site:

» Accessible parking should be available for all attedees.

* An accessible path of travel should be available &m the parking area to the
event building and from the building entrance to the meeting room or event site.
If a raised platform is being used, a ramp or liftmay need to be provided for
presenters, and guests.

* The entrance to the meeting or event site should 1@ doors wide enough for
clearance by a person using a wheelchair (32 inchesAny thresholds that are
not beveled should not be higher than 1/4 inch.

» Tables should have at least 27 inches of clearangeder the table for a person
using a wheel chair.

* Restrooms, where provided should be handicapped agssible.

* Please provide additional convention materials indrge print for those with
visual impairments, if requested.

* Include a statement in all materials sent to deleges and alternates requesting
the county chair be notified of any additional spei@l requests. The county chair
should make every attempt, where possible, to acconodate the additional
needs.
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The Biennial Organizational Meeting

The biennial organizational meeting of the courggttal committee shall occur within ten (10)
days, before or after the county convention. Haember of the newly elected central
committee is required to receive written noticeélef meeting date, place, and time at least five
(5) days in advance of the meeting. All noticesutth be mailed out at least seven (7) days in
advance.

At this organizational meeting, the following busssmust be completed by the county central
committee:

» Elect a County Party Chair

» Elect a County Party Vice Chair
» Elect a County Party Treasurer
» Elect a County Party Secretary

» Elect such additional officers that are required/byr county party constitution or
bylaws.

Please note: individuals are not required to be prEnct committeepersons to be elected to
any of the offices described above. However, ifély are not precinct committeepersons and
serve as an executive officer of the county centrabmmittee they may NOT vote.

* Report vacancies that now exist on the county abotrmmittee and take nominations to
fill these vacancies. Elections to fill these piosis must be held at the next meeting.

Immediately following this meeting, please mail ai$t of officers to the lowa Democratic
Party including the name, complete physical addresgomplete best mailing address (if
different), home and office telephone numbers andneail address. A form to record the
results of this election will be mailed to you by Ebruary 25, 2010.

14



Robert's Rules of Order

What Is Parliamentary Procedure?It is a set of rules for conduct at meetings ilmw
everyone to be heard and to make decisions wittmnfusion.

Why is Parliamentary Procedure Important? Because it's a time tested method of conducting
business at meetings and public gatherings. Ibeaadapted to fit the needs of any organization.
Today, Robert's Rules of Order newly revised isithgic handbook of operation for most clubs,
organizations and other groups. So it's importaat ¢veryone know these basic rules!

Organizations using parliamentary procedure usdallgw a fixed order of business. The list
below is a typical example.

Call to order.

Roll call of members present.

Reading of minutes of last meeting.

Officers' reports.

Committee reports.

Special orders. Important business previouslygieged for consideration at this
meeting.

7. Unfinished business.

8. New business.
9
1

ogkwnNpE

. Announcements.
0.Adjournment.

The method used by members to express ideashs ifotm of moving motions. A motion is a
proposal that requires that the entire membersthkip &ction or a stand on an issue. Individual
members can:

Call to order.

Second motions.
Debate motions.
Vote on motions.

PN

There are four Basic Types of Motions:

1. Main Motions: The purpose of a main motion is to introduce gg¢mthe membership
for their consideration. They cannot be made whgnadher motion is on the floor, and
yield to privileged, subsidiary, and incidental mos.

2. Subsidiary Motions: Their purpose is to change or affect how a maation is handled,
and is voted on before a main motion.

3. Privileged Motions: Their purpose is to bring up items that are urgdout special or
important matters unrelated to pending business.

4. Incidental Motions: Their purpose is to provide a means of questmpprocedure
concerning other motions and must be considerentddhe other motion.
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How are Motions Presented?

1. Obtain the floor
a. Wait until the last speaker has finished.
b. Rise and address the chairperson by saying, "Gérawp."
c. Wait until the chairperson recognizes you.
2. Make Your Motion
a. Speak in a clear and concise manner.
b. Always state a motion affirmatively. (i.e., "I motleat we ..." rather than, "I move
that we do not ...")
c. Avoid personalities and stay on your subject.
Wait for Someone to Second Your Motion
Another member will second your motion or the ghaison will call for a second.
If there is no second to your motion it is lost.
The Chairperson States Your Motion
a. The chairperson will say, "the motion has been rdaual seconded ..." Thus
placing your motion before the membership for coesition and action.
b. The membership then either debates your motiomay move directly to a vote.
c. Once your motion is presented to the membershippndyghairperson it becomes
"assembly property"”, and cannot be changed by ythout the consent of the
members.
7. Expanding on Your Motion
a. The time for you to speak in favor of your motigrat this point in time, rather
than at the time you present it.
The mover is always allowed to speak first.
All comments and debate must be directed to thepdraon.
Keep to the time limit for speaking that has bestaldished.
The mover may speak again only after other speakernished, unless called
upon by the chairperson.
8. Putting the Question to the Membership
a. The chairperson asks, "Are you ready to vote omtlestion?"
b. If there is no more discussion, a vote is taken.
c. On a motion to move the previous question may lapted.

ogkw

®ooo

Voting on a Motion:

The method of vote on any motion depends on thi@tsiin and your organizations by-laws of
policy. The five methods most organizations usedte by are:

1. Voice -- The chairperson asks those in favor to saye"@pose opposed to say "no".
Any member may move for an exact count.

2. Roll Call -- Each member answers "yes" or "no" as his nangalled. This method is
used when a record of each person's vote is refjuire

3. General Consent-- When a motion is not likely to be opposed, ¢hairperson says, "if
there is no objection ..." The membership showseagent by their silence, however if
one member says, "l object,” the item must be pat ¥ote.

4. Division -- This is a slight verification of a voice votedoes not require a count unless
the chairperson so desires. Members raise the@tshanstand.

5. Ballot -- Members write their vote on a slip of papeis tinethod is used when secrecy is
desired.
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There are two other motions that are commonly tisetrelate to voting. They are:

1.

Motion to Table -- This motion is often used in the attempt tdl"la motion. The
option is always present, however, to "take fromttble", for reconsideration by the
membership.

Motion to Postpone Indefinitely -- This is often used as a means of parliamentary
strategy and allows opponents of motion to test #teength without an actual vote
being taken. Also, debate is once again open om#ie motion.

Parliamentary Procedure is the best way to gegthdlone at your meetings. But, it will only
work if you use it properly.

» Allow motions that are in order.

* Have members obtain the floor properly.
» Speak clearly and concisely.

* Obey the rules of debate.

* Most importantly, be courteous.

Robert's Rules Made Simple

Points
The following three points are always in order:

1. Point of Order: a question about process, or objection and suggestialternative
process. May include a request for the facilitéarule on process.

2. Point of Information: a request for information on a specific questiatiez about
process or about the content of a motion. Thistsarway to get the floor to say
something you think people should know. People simgupoints of information in this
fashion will be defenestrated, or otherwise sanetibforcefully.

3. Point of Personal Privilege:a comment addressing a personal need - a dirguinss to
a comment defaming one's character, a plea to tygernindows, etc.

Motions

All motions must be seconded, and are adoptedrbgjarity vote unless otherwise noted. All
motions may be debated unless otherwise noted oltare in order of precedence: motions
may be made only if no motion of equal or highexgadence is on the floor (i.e., don't do a
number 5 (move to end debate) when the body isisissicg a number 4 (move to suspend rules).

1. Motion to Adjourn: not debatable; goes to immediate majority vote.
2.
3. Motion to Appeal the Facilitator's Decision: Not debatable; goes to immediate vote.

Motion to Recessnot debatable. May be for a specific time.

Allows the body to overrule a decision made bydhair.

Motion to Suspend the Rulessuspends formal process for dealing with a specific
guestion. Debatable; requires 2/3 vote.

Motion to End Debate and Vote or Call the Questionapplies only to the motion on
the floor. Not debatable; requires 2/3 vote.

Motion to Extend Debate can be general, or for a specific time or nundjespeakers.
Not debatable.
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7.

8.

9.

Motion to Refer to Committee: applies only to the main motion. Refers questioa to
specific group with a specific time and charge.

Motion to Divide the Question:breaks the motion on the floor into two parts, ianmer
suggested by mover.

Motion to Amend: must be voted for by a majority to be considered lapna 2/3 to be
passed. If amendment is accepted as "friendlythbyone proposing the amendment then
many bodies will allow it to be accepted withodbemal vote; this is a way of including

a consensus-building process into procedure witeodless debate over amendments to
amendments. Strictly speaking, however, once tha mation is made it is the property
of the body to amend.

10. Main Motion: what you're debating and amending.

Other Meeting Guidelines

1.

2.

3.
4.

When a topic is first introduced or a main motion is made, allow all questions for
information purposes to be asked before openimghate.

Discourage the repetition of argumentsAttempt to call on people who have not yet
spoken before those who have already spoken. Diggeuwdialogues that start up
between two individuals in debate.

If debate carries on too longjmpose time limits on speakers.

Discourage people from talking in initials spell them out.
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Constitution of the lowa Democratic Party
As Amended by the 2008 State Convention

Preamble

We, the people of the lowa Democratic Party, ireotd organize and perpetuate a
representative, effective, and responsible paggozation in the State of lowa, advance the
interests of the Democratic Party nationally, Saséad advance the principles of social justice
and democracy, and uphold civil rights, civil libes, and constitutional government, do
establish this Constitution of the lowa Democr&oty.

Article | - Name and Membership
Section 1 - Naméfhis organization shall be known as the lowa DemiciParty.

Section 2 - Eligibility to ParticipateAll persons at least 18 years of age as of the afatee next
General Election who are residents of lowa, whgsupthe purposes of the lowa Democratic
Party, and who are registered Democrats, or whistezaat the time of their request to
participate in the process in question as Demacshtd| be eligible to participate as members of
this organization.

Section 3 - Young Persomsll young persons who are not eligible to votehe hext General
Election, who are residents of lowa, and who suipiher purposes of the Democratic Party of
lowa shall be eligible to participate as full pantgmbers except for voting and holding of
elective positions within the party, or as resaicby lowa law.

Section 4 - Membersinless specifically denied such right by law, a#mbers of the lowa
Democratic Party shall be eligible to participatell activities of the Party; shall be eligible to
be elected as delegates to conventions; shalidiblelto be elected to an office in the lowa
Democratic Party; and shall be eligible to voteaogy motion, resolution, nomination, or election
affecting the lowa Democratic Party at any meetaagicus, conference, or convention in the
state, districts, counties, or precincts, providemyever, that such person shall have been
elected to a position of such authority and thahattime of such service, holding office, and/or
voting, such person shall be a resident withingdegraphic boundaries of the political
subdivision he or she represents.

Article Il - Precinct Caucuses

Section 1 - Party Foundatiofrecinct caucuses shall compose the foundatidmeof t
organizational structure of the lowa DemocratictyPar

Section 2 - In Even-Numbered Yeagmecinct caucuses shall be held each even-numleesd
upon a call issued by the State Chair of the lowenBcratic Party, which call shall be subject to
the approval of the State Central Committee oftgty. The State Chair shall issue the call at
least 90 days before the date of the precinct casculhe call shall be issued to all County
Central Committee officers and all major news melithe state. The call shall also specify the
dates and times for the County, District, and stateventions. A precinct caucus shall be
convened for each precinct within the state. Irsigiential election years County Central
Committees shall arrange for the caucus sites dewpto the following priority order:

A. Precinct caucuses shall be held at public mgdacilities or sites used for public meetings
located within the precinct boundaries where pdssib
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B. If no public meeting facility is available withthe precinct boundaries, a public meeting
facility in an adjacent or nearby precinct may edi In non-presidential years, county central
committees may arrange for several precinct cagcioseeet at a common site. Each precinct
will conduct separate business at that site. Pubdieting facilities shall be used whenever
possible. Notification of each precinct caucus ldbalas prescribed by law.

Section 3 - Responsibilitie¥hose members of the lowa Democratic Party in ddeoe who are
eligible to vote at a caucus, as provided by tleuBs of the State of lowa shall:

A. Elect by majority vote precinct committeepersari® shall serve on the County Central
Committee. The number of precinct committeeperstiadl normally be two for each precinct.
County Central Committee Constitutions may provateadditional Central Committee
Members based on the weighting required by Arélé Section 7.

The initial elections to fill such additional pasits shall occur at the precinct caucuses of an
even-numbered year.

B. May elect by majority vote, alternate precinatronitteepersons who shall serve, as specified
herein, on the County Central Committee in placele€ted precinct committeepersons unable
to fulfill their responsibilities.

C. Elect delegates and alternate delegates tosapréhe precinct in a County Convention.

D. Discuss and may indicate priorities regardinghsssues of national, state, and local
importance or interest as those in attendance retgyrdine. Resolutions or issue statements
adopted by a precinct caucus shall be forwardede@ounty Platform Committee in the
manner and as directed in the packet of informgtiavided by the Party.

E. Elect by majority vote (from the delegates anditernate delegates to the County
Convention) members and alternate members of #éitéoRh Committee and the Committee on
Committees for such Convention - to represent astlthe votes to which the precinct is entitled
on those committees and their subcommittees. wdtermembers of the convention Committees
may only replace an elected member from the saewmut who is unable to fulfill their
responsibilities.

F. Transact such other party business as may cefoeeht.

Section 4 - Meetings in Odd-Numbered Yektsetings shall be held upon the call of the State
Chair with the approval of the State Central Cortemitin the first quarter of odd-numbered
years, within precincts and/or jointly in centralizconvenient locations within counties, and by
vote of those members of the lowa Democratic Harttendance, shall:

A. Discuss and may indicate priorities regardingptetions on such issues of national, state, and
local importance or interest as those in attendamepg determine; and forward such resolutions
to the County and State Platform Committees foh@gation as their members may wish to take.

B. Nominate a committeeperson if a vacancy hasroedun that post between the election year
caucus and the off-year meeting. The committeepemsminated at the off-year meeting shall
stand for election by the County Central Committae] if elected, serve until the completion of
the term of the predecessor.

Article Il — County Central Committees and Conventions

Section 1 - County Central Committees - Structlifee County Central Committee, composed
of committeepersons elected at the precinct cas¢cghall meet and organize at their biennial
organizational meeting. Members term of office shagin immediately following the start of

the biennial organizational meeting and shall cargifor two years until the successor is elected
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and qualified; unless he or she is sooner remoyatidoCounty Central Committee for non-
residency, inattention to duty, incompetence, @psut of a candidate for public office who is
running against a candidate nominated by the loemd&xratic Party.

The biennial organizational meeting shall be witten (10) days of the date of the County
Convention, before or after, unless the County @fommittee Constitution provides that the
organizational meeting take place in the odd nueidbgear. County Central Committees holding
their organizational meeting in the odd-numbereal ghall meet and organize at a time set by
the County Central Committee between March 1 andgl Ap

Members of the County Central Committee assemisiatl forthwith elect a Chair, a Vice-

Chair, a Secretary, a Treasurer, and such othieec§fas they may deem necessary. Such
officers need not be selected from County Centoath@ittee membership; however, they shall
be qualified voting members of the lowa DemocrBéety. The term of office for each officer
shall begin immediately upon election by the Cougntral Committee, and shall continue for
two years, and until the successor is elected aatifgd; unless he or she is sooner removed by
the County Central Committee for non-residencytt@mion to duty, incompetence, or support
of a candidate for public office who is running exg& a candidate nominated by the lowa
Democratic Party.

Vacancies on the Committee shall be filled as sopossible from alternate precinct
committeepersons as per Article I, Section 3, atisn B following majority vote of the

County Central Committee attending any official coittee meeting provided that due notice of
such election was previously given. An alternagcirct committee person may also serve as a
substitute at a regular meeting or portion of are¢icommittee meeting if the elected committee
member is unable to attend.

If no alternate precinct committeepersons are eteat the precinct caucuses, the vacancy shall
be filled as soon as possible and by majority wdt€ounty Central Committee attending any
official committee meeting provided that due notidesuch election was previously given.

The term of office of alternate County Central Coittee members elected to fill a vacancy
pursuant to either of the two preceding paragraginsl] begin immediately following their
election and shall continue until the successeftdsted and qualified; unless he or she is sooner
removed by the County Central Committee for nomnderwcy, inattention to duty, incompetence,
or support of a candidate for public office whaousning against a candidate nominated by the
lowa Democratic Party.

Section 2 - County Central Committees - Meeti@minty Central Committees shall meet at
least once every three (3) months. The Committeg mamajority vote of those committee
members attending any official committee meetingead the Chair to call regular meetings at
times and places selected by the Committee. The& €fhal cause notice of such meetings to be
mailed (postal or electronic) to each member afidesfof the Committee at least seven (7) days
before the date set for each meeting. Upon reag®ipetition signed by twenty-five (25)

percent of the members of the County Central Cotemithe Chair shall call a special meeting
which must be held within twelve (12) days of tkeaipt of such petition. The Chair shall cause
notice of such meetings to be mailed (postal artedaic) to each member and officer of the
Committee at least seven (7) days before the @aterssuch meeting.

Section 3 - Conventions/Responsibiliti€sunty Conventions by vote of the accredited
delegates shall:
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A. Elect delegates and alternate delegates tottte Sonvention. Such delegates and alternate
delegates so elected shall also represent theycattiie Congressional District Convention. No
delegates to District or State Conventions shallagent less than one vote.

B. Approve, adopt, and may indicate priorities relgag county resolutions.

C. Elect members and alternates to Congressiosalii@iConvention Committees. At least ten
(10) days prior to the County Convention, eachhefd¢onvention committees shall nominate
individuals to serve on the corresponding commidtiee District Convention. At the County
Convention further nominations may be accepteected alternates to District Convention
Committees may only replace an elected conventtomaittee member from their own county.

D. Transact such other party business as may cefoegathe convention.
Article IV - Legislative District Organization

No provision in the Constitution shall prevent Legtive Districts from organizing for purposes
consistent with the Constitution and regulatiortsdgsvn by the State Central Committee.

Article V - Congressional District Committees and ©nventions
Sectionl - Congressional District Central Commi#tee

A. Congressional District Central Committees sbalkt. The membership shall consist of the
six District Committeepersons on the State Cef@mhmittee, and one person for each 5,000
votes cast for the Democratic candidate for Cormirethe last two General Elections. Each
county shall have at least three members.

B. One member shall be the County Chair or the IGhdésignee. Others shall be elected by the
County Central Committee at their first regular timegfollowing their biennial organizational
meeting specified in Article Ill, Section 1.

C. One member from each county shall be specificaponsible for finances and another for
issues and research. The Chair of the Districti@e@ommittee shall be elected by the District
Central Committee from among the District Commipersons on the State Central Committee.
The primary purpose of the District Central Comagtshall be the election of a Democratic
member of Congress. The District Central Commistead| also be responsible for assisting the
election of legislators from districts which crassinty lines.

D. Each County may elect alternates to the distoohimittee to serve as substitutes at District
Central Committee meetings if the elected commijperson is unable to attend. The number of
alternates should not exceed twice the number@dréipned county representatives to the
district committee. It is the responsibility of theunty chair and the elected representative to
notify an alternate if they are to be a substifatehem at a given meeting.

E. The District Central Committee shall hold a miom of one meeting every three months. A
report of the financial status of programs of th@&&Central Committee as well as a financial
status of the district shall be presented.

F. The District Central Committee shall conducisiritt workshop in odd-numbered years
which shall be open to all active Democrats. Thiskshop may be one of the required
meetings.

G. The Chair of the District Central Committee $pabpose programs of activities for the
Committee.

Section 2 - Conventions, Call and Apportionmé&angressional District Conventions,
composed of delegates elected at County Conventorepresent their respective counties at
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such District Conventions, shall be held each evembered year within the Congressional
Districts. The State Chair shall, subject to thprapal of the State Central Committee, issue a
call for such conventions in the same manner atigteatame time that the call for precinct
caucuses is issued. The number of votes to whicih eaunty shall be entitled in such
conventions shall be the same as for the State&ion as based upon the weighting required
by Article VIII, Section 7.

Section 3 - Conventions, Responsibilitiesstrict Conventions, by vote of their accredited
delegates present, shall:

A. Elect six district committeepersons, by majoxitte, three of whom shall be men and three
of whom shall be women, who shall represent sustricli on the State Central Committee of the
Democratic Party of lowa, and whose terms of offball commence immediately following the
next State Convention, and shall continue for twarg, and until his or her successor is elected
and qualified.

B. Elect from the delegates and/or alternate dédsgaom such District to the State Convention,
members and alternates of all committees for suarivéntion, to represent and cast the votes to
which such District is entitled on such committe&sleast fifteen (15) days prior to the District
Convention each of the Convention Committees staatlinate individuals to serve on the
corresponding committees of the State Conventianh@ District Convention further
nominations may be accepted. Elected alternatS8tate Convention Committees may only
replace an elected convention committee member fr@in own district.

The number of members and alternates on all comesitio the State Convention from each
Congressional District shall be determined by tt&#eSCentral Committee for the lowa
Democratic Party, in advance of the District Cortiaars, based upon the weighting
requirements of Article VIII, Section 7.

C. Transact such other party business that may ta&foee them.
Section 4 - Convention Committees' Formation angpBesibilities:

A. Each District Convention shall be lead by DtiCommittees on Arrangements, Credentials,
Rules and Nominations, and Platform.

B. The State Chair shall, in consultation with 8tate Central Committee, apportion
membership on the above District Convention Conaa#tto the counties within each district in
keeping with the provisions of Article VI, Secti&/.

C. Members of the above District Convention Comeeittshall be elected by county
conventions; the right to elect District Conventf@dammittee members being apportioned to
preference groups within county conventions whiside into preference groups, else election
shall be by the convention as a whole.

D. At their first meeting each District Conventi@ommittee shall elect a number of members to
a Temporary similar State Convention Committeeesexiad, and as provided herein. The fruits
of the work of the Temporary Committee shall bevited to the Permanent State Convention
Committee before the first permanent Committee mgetsufficiently in advance for timely
consideration.

E. Each District Convention Committee shall nomenat the District Convention those
members of the committee which it recommends beetleto serve on the corresponding
permanent Committee of the State Convention; eledieing apportioned to preference groups
within District Conventions which divide into preé&mce groups, else election shall be by the
convention as a whole.
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F. Each District Convention Committee shall makeort to the District Convention for the
consideration and action of the District Convention

G. Members of State Convention Committees shatydartheir State Committee meetings
reports of the priority concerns and formal actiohthe District Convention and Committee for
the consideration of the State Committees. Suatrteghall include recommendations on how
to improve the lowa Democratic Party's Caucus/Cotige Process in future years.

Section 5 - National Convention Delegates' Electlareach Presidential election year, District
Conventions shall elect their District's proporateshare of 75% of lowa's delegates and
alternate delegates to the National DemocraticiéRrasal Convention.

The State Central Committee shall determine thebheurof delegates to be elected from each
District according to the weighting requirementshaticle VIII, Section 7.

Article VI - State Central Committee and Convention

Section 1 - State Central Committee Authorltge State Central Committee of the lowa
Democratic Party shall be the governing body ofRhety when the State Convention is in
adjournment; however, such actions by the Stater@leédommittee shall be in accord with the
expressed policies of the State Convention angrinsions of this Constitution.

Section 2 - State Central Committee Structlifee State Central Committee shall be composed
as follows: The District Committeepersons from e@omgressional District, the National
Committeepersons, the Chair of the State Affirma#hction Committee, the President of the
lowa Young Democrats, State Rules Chair, StatddpatChair, and the Black, Latino, Pacific
Islander/Asian, Disability, Stonewall, American lad, and Armed Forces Veterans caucuses
representatives. These Committee members shatitlike@ to vote on all policy matters not in
conflict with the Code of the State of lowa. The&H, Latino, Pacific Islander/Asian, Disability,
Stonewall, American Indian, and Armed Forces Vetemaucuses shall consist of all of each
minority's delegates respectively to the State @atien. Each Caucus shall meet one half hour
after the start of the seating of delegates om#yeof each State Convention and shall then elect
a Caucus Chair by a majority vote and a Caucus-Eltar, also by a majority vote, to be their
representatives on the State Central Committe@ r@s$ults of the said elections shall be
reported to and ratified by the entire Convent®oth the Caucus Chair and Vice-Chair shall be
members of the State Central Committee. The CadimesChair shall only vote in the absence
of the Caucus Chair.

Election of officers: The Committee shall meet angianize no later than thirty (30) days
following the adjournment of the State Conventiblembers of the state Central Committee
shall elect a Chair, Vice-Chair, a Secretary, aideasurer and such other officers that they may
deem necessary within ninety (90) days following general election. Such officers need not be
members of the State Central Committee howevey, ithest be eligible members of the lowa
Democratic Party. The term of office of each offiskall be for two years and until his or her
successor is elected and qualified.

Meetings of Committee: The State Central Commestes] meet at least once every three (3)
months. Meetings of the Committee may be callethkyChair as deemed necessary. Regular
meetings at stated times and places may be sclaeolyl@ majority vote of the Committee in
attendance at an official meeting. A special megtinthe Committee may be called by any ten
(10) members of the Committee, provided they cémige mailed to all other members and
officers of the State Central Committee a signddipe designating the time and place proposed
for such meeting, which shall be held no less than(5) days after the mailing of the petition.
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The State Chair shall cause five (5) days noticenbyf or three (3) days notice by electronic
mail or telephone, to be given to each member &icboof the Committee for all other
meetings, regular or special. Quorum: The Statar@e@ommittee shall conduct no business in
the absence of a quorum, which shall consist ahale majority of the voting members.

Elected and Party Leaders: The Democratic floatdean the House of Representatives and
Senate of the lowa General Assembly, and the Deat®bolding offices of Governor,
Lieutenant Governor, and Speaker of the Housegldated representative of the Democratic
County Elected Officials Organization, and the tddaepresentative of the Association of
Democratic County Executives shall be extendedhaitation and may attend all meetings
regular or special of the State Central Committeexi-officio, nonvoting status.

Section 3 - Members' Terms and Vacancld® term of office of a member of the State Central
Committee shall begin immediately following the@ajnment of the State Convention and shall
continue for two years and until his or her sucoesselected and qualified. When there is a
vacancy on the State Central Committee which hasroed other than at the expiration of a
regular term, a new member shall be elected byjarityaof votes cast by the County Chairs
and County Vice-Chairs of the Congressional Distriavhich the vacancy occurs. These
County Central Committee officers shall cast thenber of votes allotted to their respective
counties in the last previous State Conventioa.@hair and Vice-Chair from the same county
cannot agree on a candidate, each shall be alltweakt one-half of the number of votes to
which their county is entitled for the candidatehef or her choice.

A member of the State Central Committee may be vexhdy majority vote of the State Central
Committee for failure to attend three consecutiteeSCentral Committee meetings without a
valid excuse, non-residency, or for support of mdidate for public office who is running
against a candidate nominated by the lowa Demadpatity.

Officer Vacancies: Vacancies in the Chair, Vice-igHaecretary, Treasurer, and other elective
offices of the State Central Committee shall Hediby the State Central Committee upon a
majority vote of the members present and votingnatfficial meeting for which prior notice of
the election was properly made in the call forreseting.

National Committeepersons: The allotted number atidshal Committeepersons shall be elected
by a majority vote of the delegates to the Statev@€ntion held during presidential years. The
term of office shall be for a period of four yearsd until their successors are elected at the next
Presidential Convention. Vacancies in the officalldbe filled by the State Central Committee
upon a majority vote of the members present anthgatt an official meeting for which prior
notice of the election was properly made in théfoalthe meeting. The National
Committeeperson so elected by the State Centrah@ee shall serve out the term of the
vacancy except in the event the vacancy occurs fwrithe State Convention in a non-
presidential year. Then the term so filled shafliexat the close of the State Statutory
Convention next following such vacancy and the gietles at that Convention shall elect the
National Committeeperson to fill out the remaintagn of vacancy.

Section 4 - State Chair and Vice-Chalihe State Chair's duties shall be those of a chief
executive officer. The Chair of the lowa Democrd&arty may be paid a salary or serve in a
voluntary capacity. Candidates for the Office ob@must report prior to the election, to the
central committee, whether they intend their sertacbe paid or to be voluntary. He or she may
provide for the employment of any office persormatessary. Employment of personnel by the
State Chair shall be subject to the approval ofState Central Committee. The State Vice-Chair
shall assume the duties of the State Chair duhiagdfficer's absence.

25



Section 5 - Secretary:he Secretary shall be in charge of all files sewbrds of the Party, and it
shall be his or her duty to prepare necessary dentsnand preserve such files and records as
may be necessary.

Section 6 - Treasureifhe Treasurer, in concert with the State Centrah@dtee, shall

determine who shall have custody of the fundsHerRarty which shall be under the control of
the State Central Committee. He or she shall cauisien accounts of receipts and
disbursements to be prepared prior to each requgating of the State Central Committee.
These written accounts shall be a record of a#ips and disbursements subsequent to the last
previous report and shall be presented to the mesmdiehe State Central Committee at each
regular meeting. He or she shall also make a regiaatal receipts and disbursements
subsequent to the last previous State Convenbagath State Convention. Bonds and Audit:
The Treasurer, and any other officer or employee mihy be responsible for the handling of the
State Central Committee funds shall be under bitvedamount to be determined by the State
Central Committee. The State Central Committed shalke an audit of all financial records and
transactions of the State Central Committee acsaioritbe made by a certified public accountant
at least once in each calendar year, and at sheh tiines as may be directed by the State
Central Committee. A copy of each audit shall b& s each member and officer of the State
Central Committee upon completion.

Section 7 - State Convention Powerke State Convention is the supreme governing bbdy
the lowa Democratic Party.

Section 8 - State Convention Cdllach even-numbered year the State Chair shallesttg the
approval of the State Central Committee of theyR@&sue a call for the State Convention in the
same manner and at the same time as the calldompt caucuses, setting forth:

A. The number of delegates to which each countil beaentitled in that Convention shall be
based upon the weighting required by Article V8gction 7.

B. The time and place of such convention.
C. All other available information and documentsessary for the conduct of such convention.

The State Chair shall cause such call to be médledl members of the State Central Committee,
and to the Chair and Vice-Chair of each County 2@¢@ommittee.

Section 9 - State Convention Responsibilifidse State Convention by vote of its accredited
delegates present, shall:

A. Approve, adopt, and may indicate priorities widlspect to a party platform.
B. Determine all other matters of party concern.

C. In each year, when the election of the offic€dsident of the United States is to be held, the
State Convention shall:

1) Elect 25% of the delegates and alternate dededatthe National Democratic Convention
and,

2) Elect the National Committeepersons by majordte of the convention.

Section 10 - Convention Committe&he State Convention shall be led by State Comestta
Arrangements, Credentials, Rules and Nominatiomd ,Pdatform. Each Committee shall consist
of those members elected at the Congressionali®@iStonventions and all members shall be
entitled to cast one vote. The Committees shdially meet at a time and place selected by the
State Chair, which shall be at least twenty-five)(@ays prior to the date designated for the
convening of the State Convention. All meetingalldiie open to the public; shall be widely
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publicized by the State Chair, and shall be helplaces easily accessible to those wishing to
attend meetings of the Committees.

The Platform Committee membership shall also ineltit Democratic Governor or the
Governor’s representative, the Democratic lead¢éh@Senate, the Democratic leader of the
House, and such at-large members as may be selgctbd State Chair with the approval of the
State Central Committee of the Party. In no evamll the at-large members of the committee
constitute more than twenty percent (20%) of tleeteld members of the Committee. The
Committee shall consider but not necessarily inelundts report, all platform planks and
resolutions adopted at Congressional District Caotigas held in that year. A copy of the party
platform proposed by the Platform Committee shalllstributed to each delegate elected to the
State Convention not less than seven (7) days frithre date designated for the convening of
the State Convention.

Section 11 - State Convention Committee Vacan€les:State Chair shall, in concert with and
subject to the approval of the State Central Cotemiof the lowa Democratic Party appoint
such special convention committee members that havbeen elected by the District
Conventions at least twenty-five (25) days priottte day designated for the convening of the
State Convention. The State Chair shall appoint begmto such committees from a list of
nominees for each Congressional District. Each @essjpnal District shall be represented on
each committee and members of said committee lseal/enly distributed, as nearly as
possible, among the Congressional District.

Article VII - Restrictions on Delegates Prohibited

Section 1 - InstructiondNo delegate to any County, District, State, or dizdi Convention may
be bound to the instructions of the precinct cau@asinty, District, or State Convention by
which such delegates were elected.

Section 2 - Unit RuleNo delegate may be required, by a majority of tteenioers of his or her
delegation, to vote as a majority determines, utitefUnit Rule.”

Section 3 - Restriction®o delegate certified by the Credentials Committeany County,
District, State, or National Convention shall beairy manner prohibited or restricted from
voting on any matter before such convention.

Section 4 - Feedsyo delegate’s right to fully participate or voteany convention shall be
dependent on the payment of a delegate fee.

Article VIII - Delegate and Committee Selection Praedure

Section 1 - Proportional Representatidkll caucuses, conventions, committees, and
Democratic Party Officials shall take such pradtataps as may be within their legitimate power
to assure that all caucuses, conventions, and ctbeesishall include: men, women, various age
groups, racial minority groups, economic groupsl Bapresentatives of identifiable
geographically defined populations - all in readeaelationship to the proportions in which

the groups are found in the populations of thegesyge constituencies. In the spirit of the
above, all caucuses, conventions, and committeéalao endeavor to include citizens of all
national origins, ethnic identities, religions, gakorientations, gender identities, and
disabilities.

Section 2 - Majority and Minority Viewpoint®elegates to all conventions shall reflect, as
accurately as possible, the varying majority andanmty viewpoints of those engaged in the
delegate selection process. A convention or préciauecus shall, when at least 15% of the
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delegates present desire to form a single prefergraup, (except for the purpose of selecting
national delegates in which case the proportiofi beaset by the Democratic National
Convention delegate selection rules); divide imamu@s in order to elect delegates, alternate
delegates, and convention committee members agmhalé members to the next level under the
following provisions:

A. The number of representatives to the succeezbngention to be apportioned to each group
shall be determined by taking the ratio of eacligoemce group's size, the size of the total
precinct caucus or convention, and applying thib ta the total number of representatives to be
chosen.

B. In presidential years, each precinct caucuscamgention shall be apportioned by presidential
candidate preference group.

C. In gubernatorial years conventions may be appuetl by candidate, issue, or other category.
D. Nominations shall be made by each preferencepgro

E. No more than a simple majority of the natior@iention delegates or alternate delegates
shall be elected at one time.

F. When convention delegates and alternates actedlby preference group, and more than six
(6) representatives of the convention's commitéeego be elected, those committee members
and alternate members shall be apportioned torfenence groups in the same manner as the
delegates.

G. Convention rules shall contain clear provisif@rsachieving gender balance within
preference groups in keeping with the National Demratic Party requiring that the lowa
delegation to the National Convention be gendearizdd as a whole, and within each
presidential preference group. The chair of the @dtee on Rules and Nominations shall
explain the provisions for achieving gender balaoche convention.

Section 3 - Naming Own Replaceméntcase a delegate may be temporarily or permanentl
absent from the proceedings of any conventiondéiegate may choose a temporary or
permanent replacement from among the alternatéeeafelegate’'s preference group. If the
delegate refuses or is unable to select a repladegthe delegation shall choose one of the
alternates from the same preference group to rephat delegate. Elected convention alternates
need not be present to be accredited.

Section 4 - National Convention Delegat€sindidates for the position of delegate or alternat
delegate to the Democratic National Conventionldietequired to submit a petition which is to
be filed with the State Chair twelve (12) days Ibefihe Convention or the Chair of the
Nominating Committee at the Convention. A petitided with the State Chair shall be signed

by one percent or 250 signatures, whichever is tdgbe delegates to the Convention. All
petitions shall contain an affidavit from the pdesitial candidate's state or district represergativ
that they do not disapprove of the candidate exitepitno affidavit is required for uncommitted
delegate candidates. A valid petition for the nalalelegate position shall be considered a valid
petition for the national alternate delegate positi

Section 5 - Nominee of the Partg:all cases where a Convention or Committee elbets
nominee of the Party, the nominee shall be eldayea majority vote of those delegates or
members present and voting. In the instance of@rened Convention, the delegates and
alternates shall be those originally elected toGbavention; preference affiliations of alternates
being of no consequence unless such affiliatiom&jmeto candidates for the office in question.
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Legislative District Central Committee: In the cadea meeting of Legislative District Central
Committee, each precinct committee member presefitcast an equal share of the votes
apportioned to the member's precinct based onuhwar of votes cast for the Democratic
candidate for the same office in the most recenegd election. The nominee shall be elected
by a majority vote of the votes cast under thispdure.

Section 6 - Temporary Chaifhe Temporary Chair of each caucus or conventiastloer Party
committee shall be designated by the County Chgiggreement among the district committee
persons, or by the State Chair, correspondingddetel of the caucus, convention, or
committee.

Said designees are automatically nominated fotieleto the position of permanent chair of the
caucus, convention, or committee.

Said designees shall work with the person(s) matkiegppointment and the staff of the lowa
Democratic Party (at the state convention level) before the first meeting of the caucus,
committee, or convention to expedite the work talbee by all. The state chair shall designate
the temporary chairs of the state convention cotesstbefore the scheduled date for the
congressional district conventions.

Section 7 - Apportionment of Delegatégportionment of delegates to conventions and to
district and state convention committees shalldm®@ling to a formula which gives equal
weight to the Democratic votes cast in the mostmeelectoral contests for United States
President and the Governor of lowa.

Article I1X - Affirmative Action Committees

Section 1 - Structuréfhe State Affirmative Action Committee shall congifsone member from
each Congressional District elected every two yatadsstrict conventions, three members
appointed by the State Chair and approved by thie &entral Committee, and the Chair of the
State Affirmative Action Committee to be electe@diutwo years at the state convention. The
District Affirmative Action Committees shall consisf the State Affirmative Action Committee
members elected at the district conventions whitl sbeve as Chairs of their respective district
committees, and one member from each county witl@rcongressional district elected every
two years at county conventions. The County AffitiveAction Committee shall consist of the
District Affirmative Action Committee members eledtat county conventions who shall serve
as Chairs of their respective county committeestasador more additional members elected by
County Central Committees at the first regular nmgefiollowing their biennial organizational
meeting specified in Article 1ll, Section 1.

Section 2 - Responsibilitie¥he Affirmative Action Committees shall promote mg@tment of
new members into the lowa Democratic Party and @nacge their full participation in the
caucus/convention, platform-development, and dédegelection processes, and within central
committees and other party organizations with paldér concern toward those groups which
have been historically under-represented withindlea Democratic Party.

Article X - Credentials Challenges

Section 1 - InitiationAny Democrat may challenge any delegate or alteroattified to any
convention by notifying the County, District, oraB Chair in writing at least ten (10) days
before the date of the Convention. At the same #repy of the challenge shall be sent by the
challenger to the delegate or alternate who isehgéd.

Section 2 - Content# challenge shall include the basis for the chg&rihe name and address
of the challenged delegate or alternate, and theerand address of the challenger.

29



Section 3 - NoticeThe Chair notified of the challenge shall sencchillenges to the Credentials
Committee Chair of the Convention in question anthe delegates or alternates who are
challenged as soon as possible after they areveztei

Section 4 - Call of Meetind:he Chair of the Committee on Credentials shallveoe the
committee at a publicized location at least oner lhafiore the time when the Convention is to
meet. Both the challenged delegate/alternatetandhallenger shall be notified of the meeting
time and place.

Section 5 - Committee Consideratidine Committee on Credentials shall consider any
statements from the challenger, from the delegatdternate being challenged and from any
other person who wishes to testify on the challehgbearing a challenge, the Committee on
Credentials may allot a period of time within whitie challenger and challenged shall be
granted equal time to make their statements.

Section 6 - Report to Conventidn:case of an appeal of the Credentials Committelrigs, the
Credentials Committee shall report to the Conventiiee name of the delegate or alternate who
it believes is entitled to participate in the Comtven. A minority of the Committee on
Credentials may present a minority report of thallehge to the Convention. When a number of
challenges are to be resolved, the Committee odddtels shall report on each in
alphabetical/numerical order by County or by pretin which the delegates or alternates being
challenged reside.

Section 7 - Convention Actiolhe Convention shall vote on the report of the Catte on
Credentials on each challenge being made. Thetreptire Committee on Credentials on each
challenge must be approved by a majority vote efG@bnvention before a delegate or alternate
being challenged may participate in the Conventimchallenged delegate or alternate may
vote on the report of the Committee on Credentidigh involves the delegate's challenge.

Article XI - Minority Reports

Upon a vote of 10% of the members of any Converfiommittee, a minority report of the
Committee shall be prepared and presented to theofwvention.

Article Xl - General Provisions

Section 1 - Code of lowdhe relevant sections of the Code of lowa eleddwovs are made a
part of this Constitution. No provision of the Cagion is meant to supersede or abrogate any
of the provisions of the Statutes of lowa.

Section 2 - Absentee Ballotdo voting by absentee or proxy ballot shall be peeu at any
meeting or convention of the state, district, cguot precinct organizations or at any meeting of
any organization affiliated with and subordinatéite lowa Democratic Party.

Section 3 - Secret Balloio secret ballots shall be used by elected reptatess at any
convention or central committee meeting.

Section 4 - QuoruniNo convention shall elect delegates to the nexllegnvention in the
absence of a quorum of at least forty (40) peroéttie accredited delegates to the convention.

Section 5 - Open Meetinghll meetings of Democratic Central Committees amh@ntions,
and of their committees, shall be open in the saraener as an agency of the state government
is required to hold open meetings.

Section 6

Subsection A - Platform Committe@$te Platform Committees of the County, District,
and State Conventions shall be continuing bodié&r Ahe Convention, members upon
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resignation may name their replacement and if fagyo do so, the Committee may elect a
replacement taking into consideration the requirgmef Article VIII, Sections 1 and 2.

Duties: The duties of the Platform Committees folloy conventions may include but are not
limited to:

1) Research of public statements, voting reconad,peerformance of official duties of elected
officials within their constituencies;

2) Factual research and development of proposaledeslative action in keeping with the lowa
Democratic Party Platform;

3) Gathering information on the developing senggsiorities of active Democrats within their
constituencies and giving guidance to the Demaxtaadership and to the Democratic
Legislators from within their constituencies regagdsuch priorities and legislative
developments;

4) Making preliminary preparations for the next @as/convention process of platform
development.

In these efforts, the Platform Committee shall wiorklose cooperation with their corresponding
Central Committee and elected Democratic legistadmd other public officials.

Subsection B - Rules Committe€be Rules Committees of the County, District, and
State Conventions shall work in consultation with bther convention committees to produce
fair and efficient rules for their convention.

Section 7 - Chartered Cityiny organization functioning as a Democratic Cign@al

Committee in a special chartered city shall be goe@ by this Constitution and the rules and
procedures of the lowa Democratic Party. The ratesprocedures of a City Central Committee
cannot be in conflict with the rules and procedukthe lowa Democratic Party with the
exception of those specifically covered by the lafvhe State of lowa.

Section 8 - AccessibilityWhere possible and giving priority to all Demoacgiplling places,
caucus sites, district convention sites, state eontion sites, and meeting sites are to be totally
accessible to the handicapped.

Section 9 All County, District, and State Convention organgicommittees duly elected under
the applicable provisions of the Code of lowa, banstitution and lowa Democratic Party By-
Laws shall publish a booklet containing the repoftthe Arrangements, Rules and
Nominations, Credentials, and Platform committeesl such other information as may be
deemed necessary for the operation of the conwvenfibe Arrangements committee shall cause
this booklet to be physically distributed as a pdpmklet or distributed in electronic format no
later than seven (7) days prior to the start ofcthrevention. The Arrangements committee shall
have the option of publishing the booklet in elecic format under the following conditions:

A. A separate paper credential document, which shellide an alternate designation
form and instructions for obtaining a paper versbthe booklet, must be mailed to
each duly elected delegate to the convention. diedential will be mailed no later
than fourteen (14) days prior to the start of thevention.

B. The electronic booklet will be published in a corupg platform-neutral format and
be easily available for public download. The cread# document will include
instructions for downloading the booklet.
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C. The electronic booklet will under no circumstancesude any credential or alternate
designation documents. Possession of a convelntioklet without the appropriate
credential documents shall not constitute evidéhaethe possessor has been elected
as a delegate.

D. All convention committees publishing electronic ki@és must provide paper copies
to any delegate on request no later than seveataf/g) prior to the start of the
convention. The credential document shall inclidgéructions informing delegates
how to obtain a paper copy of the booklet and ésponsible party to contact to get a
paper booklet.

E. Delegates who request a paper copy shall not bgeth@any additional fees for a
printed booklet.

All convention committees who choose to publismiad booklets rather than electronic
booklets shall continue to include their crederd@atuments and alternate designation forms
with their booklets and shall continue to distritiieir booklets by physical means as described
above.

Article XIII - Affiliated Organizations

Section 1 - Terms of AffiliationQrganizations subordinate to and affiliated with Btate
Central Committee, or any County Central Committeay be recognized and encouraged,
provided written consent of the State Central Cottemiand the appropriate County Central
Committee is obtained.

Section 2 - Youth Caucusdswa Democratic Party Youth Caucuses may be crdatptbmote
and encourage the ideals of the lowa Democratity PEine lowa Democratic Youth Caucuses
may organize activities, formulate viewpoints, mc¢ampaigns, and aid in any other functions
to the betterment of the lowa Democratic Party.

Article XIV - Amendments

This Constitution may be amended at any State Guioreby a majority vote of the accredited
delegates assembled in the Convention. All propaseehdments must be in writing and
submitted by an elected delegate to the State @diove and be delivered to the State Chair not
less than thirty (30) days prior to the State Cotiod®, and be included in the convention
booklet distributed to all delegates to the Statev@ntion.

Article XV - By-Laws

Section 1 - Adoption and AmendmeBy:laws of the lowa Democratic Party shall be
adopted/amended by a majority vote of the Statdr&le@ommittee following at least three
weeks notice (of the proposed by-laws, the timetheglace of the meeting) to all members of
the State Central Committee and its officers, analtCounty Central Committee Chairs and
Vice-Chairs. They can also be amended as is timst@ation as in Article XIV.

Section 2 - Scop@y-Laws shall be in conformity with the provisioasthis Constitution, shall

be designed to advance the purposes of the lowaoBratic Party as stated in the Preamble, and
shall not abridge the right of precinct caucusesyentions, convention subcommittees,
convention caucuses, central committees, and ¢eamamittee subcommittees to elect their
own leadership and representatives - but they rpagify procedural rules, committee roles, and
leadership roles to be observed by those grousnitite party.
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BYLAWS of the STATE CENTRAL COMMITTEE OF THE
IOWA DEMOCRATIC PARTY
ARTICLE | - NAME, AUTHORITY

Section 1: The name of the organization shall beState Central Committee of the lowa
Democratic Party.

Section 2: The State Central Committee of the IB&enocratic Party shall be the governing
body of the Party when the State Convention igljpirnment; however, such actions by the
State Central Committee shall be in accord withetkigressed policies of the State Convention
and the provisions of the Constitution of the Idd@mocratic Party.

ARTICLE Il - MEMBERSHIP
Section 1: Voting Membership shall consist only of:

» Thirty District members elected equally by the f@engressional Districts at their
biennial conventions,

* The Democratic National Committeepersons,

» The Chair of the State Affirmative Action Committee
* The President of the lowa Young Democrats,

* The State Platform Chair,

* The State Rules Chair,

* The Black, Latino, Pacific Islander/Asian, DisalyiliLesbian & Gay, American Indian,
and Armed Forces Veterans caucuses Chairs.

Section 2: Ex-Officio, Nonvoting Membership shatinsist of:

* The Vice-Chairs of the Black, Latino, Pacific Istemn/Asian, Disability, Lesbian & Gay,
American Indian, and Armed Forces Veterans caucsisgsonly vote in the absence of
the Caucus Chair,

» The Democratic floor leader in the House of Repredeve and Senate of the lowa
General Assembly,

» The Democrats elected to the offices of Governmytenant Governor, and Speaker of
the House,

* The elected representative of the Democratic Coklggted Officials Organization, and
* The elected representative of the Association ah@watic County Executives.

Section 3: Members terms. The term of office afember of the State Central Committee shall
begin immediately following the adjournment of thiate Convention and shall continue for two
years and until his or her successor is electedjaaltified.

33



Section 4: Duties. The membership of the Statgr@eCommittee shall be responsible for the
following duties:

» Provide the leadership and framework to elect Deatsedo all levels of government.
» Attend meetings of the Committee and their assigiigatommittee(s).

* Provide a conduit for information flow between ate Central Committee and the
Congressional District Central Committees.

* Review and approve an annual budget.
» Develop, review and approve a Strategic Plan ta theeorganizational goals.
» Assist with the successful completion of fundragspmojects.

» Develop, implement, and assist with trainings,udahg but not limited to, staff,
district and county central committee members, gati@inings, Absentee Ballot
training, GOTV and other appropriate trainings.

* Work to develop and implement programs to buildghgy.

Section 5: Vacancies. When there is a vacandhe®tate Central Committee which has
occurred other than at the expiration of a regidem, a new member shall be elected by a
majority of votes cast by the County Chairs and i@p(First) Vice-Chairs of the Congressional
District in which the vacancy occurs. These Couytral Committee officers shall cast the
number of votes allotted to their respective casin the last previous State Convention. If a
Chair and Vice-Chair from the same county cannoé¢@gn a candidate, each shall be allowed
to cast one-half of the number of votes to whiakirtbounty is entitled for the candidate of his or
her choice.

State IDP staff may provide assistance to the iDigfrentral Committee and their officers by
providing data, disseminating information, contagtCounty Chairs and (First) Vice-Chairs,
and may otherwise facilitate the election if reqadgo do so by the District Central Committee
Chair. Balloting may be accomplished in the manherDistrict chooses. Balloting may occur
at a stated meeting, provided that the Chairs Rindt) Vice Chairs of each County have been
informed at least ten days prior to the electiBalloting may also be done via mail or email.

Section 6: Resignation, Termination, and Absené&ssignation by a voting member of the
State Central Committee must be in writing and ikexkby the State Chair and Secretary. A
member of the State Central Committee may be rethbyanajority vote of the State Central
Committee for failure to attend three consecutitaeSCentral Committee meetings without
excuse, non-residency, or for support of a candittatpublic office who is running against a
candidate nominated by the lowa Democratic Party.

Section 7: Compensation. Members of the Statér@lddommittee may in-kind mileage and
hotel expenses for State Central Committee meetindgther official State Central Committee
business at a rate approved by the operations dbeemin lieu of cash payment, members may
in-kind their cumulative expenses and they willeige club memberships equal to the amount of
the cumulative in-kind. Members may pay to upgréme club memberships (membership costs
minus in-kinds). All duly elected SCC members maguest one individual complimentary

ticket to the Jefferson- Jackson Dinner, if theyrzat purchase a ticket or redeem in-kinded
miles.
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ARTICLE Illl - MEETINGS

Section 1: Regular Meetings. The State Central Citt@enshall meet at least once every three
(3) months. Regular meetings at stated times &wkp may be scheduled by a majority vote of
the Committee in attendance at an official meeting.

Section 2: Special Meetings. Special meetings neagatied by the Chair or by any ten (10)
members of the Committee, provided they cause todiked to all other members and officers
of the State Central Committee a signed petitisgigiaating the time and place proposed for
such meeting, which shall be held no less than(fyelays after the mailing of the petition.

Section 3: Notice. The State Chair shall cause(®alays notice by mail or three (3) days
notice by electronic mail or telephone, to be git@each member and officer of the State
Central Committee for all meetings, regular or sglec

Section 4. Quorum. The State Central Committedl sbnduct no business in the absence of a
qguorum, which shall consist of a simple majoritytlod voting members.

Section 5: Procedure. Except as otherwise providéhese by-laws, Robert's Rules of Order
(the most recent revised edition), shall be thesalf procedure in all meetings of the State
Central Committee.

ARTICLE IV - OFFICERS

Section 1: Election of Officers. The State Cdrframmittee shall meet and organize no later
than thirty (30) days following the adjournmentioé State Convention each even numbered
year. Voting members of the State Central Commi#teall elect a Chair, Vice-Chair(s), a
Secretary, and a Treasurer and such other offibatshey may deem necessary within ninety
(90) days following the general election. Suchoeffs need not be members of the State Central
Committee; however, they must be eligible membéthelowa Democratic Party. At least one
of the Vice-Chairs must be of the opposite gendéhe State Chair.

Section 2: Terms of Office. The term of officeaafch officer of the State Central Committee
shall be for two years and until his or her sucoesselected and qualified.

Section 3: Duties. The duties of each officethaf State Central Committee are as follows:
The State Chair shall have the duties of a chietetive officer. The State Chair shall
» convene regularly scheduled State Central Commitieetings,

» preside or arrange for other members of the exezgtmmittee to preside at each
meeting in the following order: First Vice-Chairth@r Vice-Chair, Secretary and
Treasurer,

« fulfill the responsibilities outlined in the Cortstiion of the lowa Democratic Party, and

* be the recognized Spokesperson for the lowa Dertio¢tarty.
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The State Vice-Chair (s) shall assume the dutiéseoState Chair during that officer’'s absence.
In addition, in accordance with the Charter andLByvs of the Democratic National Committee,
the First Vice-Chair or the Vice-Chair of the oppegender of the Chair will serve on the
Democratic National Committee.

The Secretary shall be responsible for keepingrdscof all State Central Committee actions,
including the taking of minutes at all State CelnBammittee meetings. Additionally the
Secretary shall, with the assistance of the IDH,3ia responsible for sending out meeting
announcements, distributing copies of minutes hedagenda to each Central Committee
member, and assuring that records are maintainddtfae reference as necessary.

The Treasurer, in concert with the State Centrah@dtee, shall determine who shall have
custody of the funds of the lowa Democratic Partyclv shall be under the control of the State
Central Committee. The Treasurer and any otheresfbr employee who may be responsible
for the handling of the funds shall be under bahd,amount to be determined by the State
Central Committee. He or she shall:

» cause written accounts of receipts and disbursenteriite prepared prior to each regular
meeting of the State Central Committee. Thesdem@ccounts shall be a record of all
receipts and disbursements subsequent to therkagops report and shall be presented
to the members of the State Central Committeecit ezgular meeting.

* make a report of total receipts and disbursemerisegjuent to the last previous State
Convention, to each State Convention, and

» assist in the preparation of the budget.

The State Central Committee shall cause an audil 6hancial records and transactions of the
lowa Democratic Party accounts to be made by #iedrpublic accountant at least once in each
calendar year, and at such other times as mayrbetell by the State Central Committee. A
copy of each audit shall be sent to each membeo#icdr of the State Central Committee upon
completion.

Section 4: Vacancies. Vacancies in the Chair, \Gbeir(s), Secretary, Treasurer, and other
elective offices of the State Central Committedldtefilled by the State Central Committee
upon a majority vote of the members present anmgait an official meeting for which prior
notice of the election was properly made in théfoalthe meeting.

Section 5: Resignation, Termination and AbsencesidRation from an office of the State
Central Committee must be in writing and receivgdhi® Chair and Secretary. An officer may
be removed by majority vote of the State Centrah@ittee for failure to attend three
consecutive State Central Committee meetings witBrcuse, non-residency, or for support of a
candidate for public office who is running agaiastandidate nominated by the lowa
Democratic Party.

ARTICLE V - SUBCOMMITTEES

Section 1: Proportional Representation and Leagersihe State Central Committee shall
organize into subcommittees. The membership oftibreommittees shall be proportional by
Congressional District and gender to the extensiptes At least one of the subcommittees must
be an Operations Committee. Each subcommitteeedBtate Central Committee shall elect a
chair from their members. The Chair of each subudtee of the State Central Committee shall
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facilitate the meetings of that subcommittee ambrethe subcommittee’s activities and
recommendations for action to the full State Cér@@mmittee membership for their
consideration.

Section 2: Duties. The Subcommittees of the SIatatral Committee shall work together with
employed staff to research and recommend to th€trhmittee actions to further the goals of
the lowa Democratic Party and to fulfill the oveldi responsibilities of the organization.

Topics may include: Budget preparation and reviewdraising, development and review of
fiscal procedures, development and disseminatigheoAffirmative Action and Outreach plan,
development and progress review of the Coordin@edpaign Plan, development and review
of party building activities, development and prexg review of the Delegation Selection Plan in
accordance with the Charter and Bylaws of the DeatmcNational Committee, caucus to
convention planning, development and review of &anel Policies and Procedures,
maintenance of the Bylaws, development and reviesppropriate services the IDP can provide
to candidates, development and review of apprapsatvices the IDP can provide to County
Party Committees, development and review of Stratelgnning, development and review of
Communications and Information Technology Plang, Rrogram Planning. Other duties may
be assigned at the discretion of the State Chdlir the advice and consent of the State Central
Committee.

ARTICLE VI — STAFF

Section 1: Authority to Hire. The State Chair neagploy any staff s/he deems necessary with
the approval of the State Central Committee. Ther@ions Committee will recommend
proposed salary ranges for each position for tipecmal of the State Central Committee.

Section 2: Staff Responsibilities. If hired, $tafil be subject to the terms of the Personnel
Policies and Procedures manual and the contraeggnsibilities outlined for the position they
are selected to fill. An Executive Director, iktposition is filled, will assume the administrativ
duties of the lowa Democratic Party and will bep@ssible for the oversight of all other
personnel.

Section 3: Coordination with SCC Membership. Aitgff hired shall be expected to enhance
and support the work of the State Central Committeghis capacity, staff may be assigned to
the various subcommittees to assist the membensingeting their goals and objectives.

ARTICLE VII — ADOPTION AND AMENDMENT

Section 1: These Bylaws shall be adopted/amendednbgjority vote of the State Central
Committee following at least three weeks noticéhef proposed bylaws, the time and the place
of the meeting to all members of the State Ce@amhmittee and its officers, and to all County
Central Committee Chairs and Vice-Chairs.

Section 2: These bylaws shall be in conformityhviite Constitution of the lowa Democratic
Party, the Charter and Bylaws of the Democratiddvia Committee, and the Statutes of the
State of lowa.

ARTICLE VIII - COUNTY, DISTRICT, AND STATE CONVENTI ONS

Section 1.The platform shall consist of two parts, a StatenoéPrinciples and a Statement of
Issues. At the State level the Statement of Isatlegclude two parts: Priorities and Long Term
Goals.
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A. For purposes of the Platform Committee report Staegement of Principles shall consist of no
more than 500 words and the Statement of Issudiscsingist of no more than 3000 words.

B. The Statement of Principles shall be a statemeabiofing Democratic values and principles.
This document is to be reviewed by the Platform wuttee for the purpose of making
recommendations for additions and changes to tefleanges in the law, or to remove a
statement achieved as Party goals. It is expehsdéw recommendations, if any, will be
offered by the Platform committee. The StatemerRraiciples is a permanent statement of the
Party philosophy.

C. The priorities and long term goals of the Issuéestent will be specified by delegates of the
State convention through a balloting process ddflmethe Rules Committee. The process will
allow delegates, for the purpose of debate, tacatdipriorities (those issues of importance in the
next two years) and long term goals. Debate ofkdamould be limited to those which more
than 33% of the convention delegates support,dast than 66% of the convention support. This
is to focus limited debate time on those resolishich could gain majority support through

the debate process.

D. The Rules committee shall recommend a specific einehich delegates may begin casting
their final ballots on platform prioritization aradtime at which all votes should be cast.

E. The priorities and long term goals of the Issugestent will be specified by delegates of the
State convention through a balloting process ddfmethe Rules Committee. The final priority
ballot will define the priorities of the conventioas distinct from long term goals.

F. The Rules Committee shall set additional time deadland make additional rules governing
debate, amendment, and adoption of platform plasksecessary for the efficient and fair
consideration of the platform.

G. The Platform Committee of the State Conventionlshabr to the convening of the State
Convention, hold a public hearing to allow Demcgtthie opportunity to comment on the draft
platform. The Platform Committee shall include pae of this hearing in its report to the State
Convention.

Section 2.Pursuant to Article XV, Section 1, of the Constaatof the lowa Democratic Party,
there shall be established, in addition to thefétiat Committee, as set forth in Article VI,
Section 10, of the Constitution of the lowa DemdcrRarty, the following standing committees
for each County, District, and State Convention:

A. Rules and Nominations CommitteeConsistent with the delegate selection plan, the
Constitution and By-Laws of this body, and the @&aand By-Laws of the Democratic Party of
the United States, this committee shall be chavgddthe responsibility of drafting such rules
and regulations as are necessary to conduct thedsssof the convention, including but not
limited to the adoption of a Party platform, th@ption or ratification of such resolutions as the
convention may wish to consider, the selectionedégdates to district, state, and national
conventions and meetings, the election of Partg@tiolders and such other business as the
convention in question may wish to consider. ThéeRCommittees of the County, District and
State Conventions shall work in consultation with bther convention committees to produce
fair and efficient rules for their convention. Iddition, said committee shall have the
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responsibility for the counting of all ballots takduring the convention process and the
conducting of such elections as shall take place.

B. Arrangements Committee:This committee shall be charged with the respolitsibin
conjunction with the staff of the State Democr&arty, of arranging appropriate facilities and
equipment for the conducting of the County, Digframd State Conventions.

C. Credentials Committee:Consistent with the delegate selection plan, thes@mtion, and
By-Laws of this body, this committee shall be cleagvith the responsibility for the
certification and accreditation of the delegateth®oCounty, District, and State Conventions.

Section 3.The following procedure shall govern the registnatand accreditation of delegates to
the District and State Conventions of this Party:

A. The Credentials Committee of the appropriate cotieershall timely obtain from each
county a list of elected delegates to the convardind preference group, if any, to which the
delegate purports to belong. Further, the countyrahall inform the Credentials Committee, at
the same time at which the delegates and prefegnocg information is supplied to the
committee, of the name or names of the head oWaye preference group or groups within
his/her county.

B. In the event the County Chair fails to carry fgotiomptly the duties as set forth in sub-
section A of this Section, either the vice-chaisaid county or the recognized head of a
preference group within that county may supply@nedentials Committee with the information
set forth in sub-section A of this Section.

C. In the event the county chair, vice-chair, or theognized head of a preference group within
a specific county fails to provide the Credentatsmmittee with such information as is required
by sub-section A of this Section of these By-Lathg, chairperson of the Credentials Committee
or the designated representative shall be empowerapopoint a representative of the county or
preference group or groups within the county teagde and provide the committee with the
required information.

Section 4.Delegates to county, district, and state convestsirall be considered to have aligned
with a preference group when they are registerethiBbconvention in question. A delegate shall
be required to designate his or her preferencepgabthe time of his or her registration, and a
delegate who refuses to designate a preference gtall be registered by the Credentials
Committee as uncommitted.

The Credentials Committee of the Convention in aeshall have the responsibility of
determining the number of delegates within eacfepeace group, and shall, upon completion
of registration present a report to inform the aation of the size of each preference group.

Following the report of the credentials committaédelegates will be afforded a one hour
period to realign with other groups if they so desA delegate choosing not to realign shall
continue to be counted as a part of his/her ingtiigihhment. The Arrangements Committee will
afford delegates the proper facilities to comptats realignment process.
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For the purposes of this section, any prefereneemwhich fails to obtain fifteen (15) percent
of the total number of registered delegates aCinenty Convention and fifteen (15) percent of
the registered delegates at the District and &aterentions shall be declared non-viable.

Upon completion of the one (1) hour period for igrahent of all delegates, the Credentials
Committee shall report to the convention the vialyld non-viable groups' status within the
convention. Members of non-viable groups only shalle a reasonable time, not less than one
half hour, in which to realign with or into otheiable groups.

Following the time for realignment of those who arembers of non-viable groups, the
Credentials Committee shall report to the conventiie final preference groups and their
relative strength within the convention.

Section 5.f a delegate is unable to attend all or part obavention, an alternate delegate shall
be selected using one of the following methods:

A. A delegate may select an alternate by designategame of the alternate in writing to the
Credentials Committee of the appropriate convenfldre Credentials Committee shall certify
the alternate in the delegates' place.

B. In the event that a delegate fails to name anralterin the manner prescribed in subsection A
of this section, the appropriate preference groapsng through its designated representative,
shall designate the name of the alternate in vgritinthe Credentials Committee. The
Credentials Committee shall certify the alternatéhe delegate's place. In presidential years, or
in years in which a preference group is selectezlappropriate designated representative shall
be the preference group chair for county, disteat] state conventions.

C. In all cases the alternates shall be of the saefen@nce group. At county conventions
consideration shall be given to alternates of #mesprecinct. At District and State Conventions,
consideration shall be given to alternates fromstimae county.

D. In all cases where the alternate has been progesignated by a duly elected delegate
pursuant to sub-section A of this section to sawan alternate, he/she shall do so only until the
originally elected delegate shall appear at thevention and request of the appropriate
preference group chair or county chair his/hertrigtbe seated. At such time, the alternate shall
turn over his/her credentials and balloting mateaahe duly elected delegate. However, if the
alternate has been selected by the preference grdmpthe county, and the duly elected
delegate has failed to select an alternate, pursaa&ubsection A, the alternate shall have the
right to retain his/her position as a delegate tespe presence of the duly elected delegate. In
the event of a dispute between the alternate anddlegate claiming to be duly elected, the
precinct or the county shall immediately resolve dispute and inform the Credential
Committee of the resolution of the problem. Eittier alternate or the claimed to be duly elected
delegate may appeal immediately the decision optheinct or county delegation to the
convention's Credentials Committee. The converdlmail uphold or overrule, if requested, the
decision of the Credentials Committee. The businé#ise convention shall continue, unabated,
during the resolution of this dispute.

E. In non-presidential years, or in years in whiclrefgrence group is not selected, the
designated representative for the selection oftemate, in the event an alternate has not been
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selected as set forth in sub-section A of thisisecthall be the precinct committee persons at
the county convention, and at a district or statevention, the County Chair.

F. If any of the foregoing methods of alternate sepsire not used, the proposed alternate shall
not be seated.

G. All non-preferred alternates shall be seated irsigihated area in the business area of the
convention hall until such time as the Chair or@i&ir's designee calls them to a specific area
to be seated as delegates.

Section 6.The Credentials Committee shall as expeditiouslyassible seat any alternate who
presents to them, either before or on the dayettdnvention, proper convention credentials
from the appropriate designated representative.Credentials Committee shall substitute the
name of the alternate in place of the delegatéhofficial convention record.

Section 7.The registration processes of county, district state conventions shall be as follows:

at county conventions delegate registration shall remain open for astlene hour. The
determination of preference groups and the streoigtineference groups shall not be made until
all delegates have been received and approvecdebgotimty convention.

at district conventions delegate registration shall be open for one laodrlate arriving

delegate registration shall be open for one additibour immediately following. Official
business of the district convention, such as therteof the platform committee, shall begin,

with a preliminary credentials committee report@mmcing a quorum, as soon as one hour after
registration begins. A quorum, for purposes of gastion shall mean forty (40) percent of the
total number of delegates elected to the distoatvention. The determination and the strength
of preference groups, delegate selection, andopratprioritization shall begin after the final
report of the credentials committee, when all riegex] delegates have been received and
approved by the district convention.

at state conventionsdelegate registration and credentialing shathfpen from 4:00 p.m. until
8:00 p.m. the Friday evening before the state cotwe is scheduled to convene. On the day of
the state convention, delegate registration steatigen from 8:00 a.m. until 9:00 a.m. Late
arriving delegate registration shall be open fra@0%.m. until 10:00 a.m.

Delegates and alternate delegates arriving aft€®i01&m. shall report to the state convention
credentials committee. The credentials committdiedstermine on a case by case basis whether
or not that individual may be received by the cartian.

Delegates and alternate delegates arriving aféestiite convention has begun the process of
breaking into preference groups shall not be seated

Official business of the state convention shallibegth a preliminary credentials committee
report announcing a quorum as early as 9:00 a.quokum for purposes of this section shall
mean forty (40) percent of the total number of dates elected to the state convention.

The determination and the strength of preferenoapg, delegate selection, and platform
prioritization, shall begin after the final repoftthe credentials committee, when all registered
delegates have been received and approved byatieecsinvention.
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Section 8.With regard to gender balancing:

A. The delegates and alternates to the DemocratiohNdtConvention shall be equally divided
between men and women. If there have not beercgirffinomination papers filed within a
gender group in order to achieve gender balandemiibhe delegation, nominations may be
taken from the floor of the convention.

B. All preference groups at a District Convention Ehaithin each preference group, elect an
equal number of male and female delegates anchates, provided that, in the event that a
preference group is to select an odd number ofydébs to the National Convention, no more
than a simple majority shall be of the same gender.

C. To the extent that the total number of delegatestetl at the District Convention within a
preference group is not balanced in gender, dedsgdécted to the National Convention at the
State Convention from the preference group musirioal that preference group as equally as
possible.

D. To the extent that a preference group remains fdodlance in gender, delegates appointed to
the National Convention from a preference grouptrhatance that preference group as equally
as possible.

E. To the extent that there remains gender imbalammang the delegation in its entirety, the
Rules and Nominations Committee of the State Caienand the Convention as a whole,
must balance the delegation.

F. Each preference group delegation shall make amt éffdairly reflect ethnic-racial minority
representation.

G. To the extent that the delegation in its entirefisfto reflect fairly ethnic-racial minority
representation, the Rules and Nominations Committéiee State Convention and Convention
as a whole shall take steps to correct any defigien

Section 9.In the selection of delegates and alternates tmh&tConventions by preference
groups at State and District Conventions, in thecti®n and election of members of the Party to
serve in Party positions and public positions sf@rence groups, District and State
Conventions, the following procedures shall bedfokd:

A. All delegates and Party members who are candidatélse aforementioned positions shall be
listed on a ballot for the office or position sotigly alphabetical order and number.

B. Each delegate who is an authorized member of &emete group, a District or a State
Convention, empowered to vote on the selectiorlemtien of the candidate or candidates, shall
do so by casting a vote or votes necessary totsaletect a simple majority of the position
being sought by the candidates. For example, irvieat that thirteen individuals are seeking
one of seven positions, the delegates shall beeanéu to cast seven ballots, not more than one
of which shall be cast for any one candidate.

C. No more than a majority of any positions sought fnayilled by a preference group or a
District or State Convention on any one round dfng A candidate for any of the
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aforementioned positions shall be deemed electenh\iire candidate shall gather or obtain more
than fifty (50) percent of the votes cast. All tiaates shall either be elected or defeated as a

group.

D. A candidate for any of the aforementioned positisimall, subject to the provisions of sub-
section E of these By-Laws, be eliminated fromHertconsideration as a candidate in the event
that the individual fails on any ballot to obtaifigen (15) percent of the votes cast by the total
number of delegates voting on a given round ofobiak).

E. A candidate who has been eliminated for any offleeementioned positions under the
provisions of subsection D of these By-Laws maydm®nsidered and stand again for the
position sought if all of the members of that caladie's gender, racial, or ethnic minority have
been eliminated and it is necessary to obtain genaaal, or ethnic minority balance by the
selection or election of a candidate of the gewdeacial or ethnic minority to which that
candidate belongs.

F. The provision of these By-Laws shall not applyte selection of any delegate to be selected
or elected by a county convention, nor shall ithapg the selection or election of any officer of
any county Central Committee.

G. Any candidate who files national delegate or nati@iternate papers shall not be required to
declare a category at the time his/her paperslatednd shall be allowed to run in any category
for which he/she is qualified.

Section 10.The first order of convention business, with thegption of elections, shall be the
consideration of proposed amendments to the lowadoeatic Party Constitution.

Section 111If there are more than six (6) candidates for Blesgial Elector, there will initially

be no nomination or candidate speeches. An elestiati be held with each delegate voting for
two candidates. If no candidate is elected by nitgjoote, the top four (4) vote-getters will
proceed to a second balloting round. At this tioree minute speeches will be allowed. If, after
the second balloting round, the two (2) positioresreot filled, the candidate having received the
least number of votes in the second balloting rowmiticbe eliminated from any subsequent
balloting rounds, and the remaining candidated skeahd again.

Section 12 Constitutionally mandated caucuses shall conveniagithe noon recess called by
the Convention Chair at which time the first ordébusiness in each caucus shall be to elect a
caucus chair and alternate. The Rules and Nomma@mmmittee shall assign a representative
to attend each caucus meeting. The current ch&adi caucus shall call the caucus to order and
immediately defer to the Rules and Nominations Cditesirepresentative for the purpose of
conducting the elections.

The Rules and Nominations Committee representatia upon completion of the elections,
immediately report the results of said electionthState Convention Chair.

At such time as the State Convention Chair haswedeeports from all constitutionally
mandated caucuses, official convention businessregyme.
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